
SAFIRA is highly reputed for its technical expertise, focus in meeting 
defined business requirements, and ability to deliver to the most 
demanding challenges. In our Custom Business Solutions service is 
where all of our practices come together to exceed your expectations 
for building custom systems and applications, on-time and on-budget.

We’ve built mission-critical custom business solutions for several 
major players on the national and international markets. The best proof 
of our customer’s satisfaction is the repeated usage of our services. 

Practices
SAFIRA gathers a set of best practices from industry experts and consistently applies 
them in its projects to substantially enhance the overall delivery quality. These 
practices are enforced by our skilled and experienced senior staff of Consultants, 
Architects and Analysts.

Methodology and Processes
SAFIRA internally developed its own solutions process framework that defines 
processes and methodologies that ensure your projects success. This framework 
regulates in-project Software Development, Project Management, Change Manage-
ment, Configuration Management, Risk Management and Quality Assurance 
processes.

Technology
We bring you exclusive technology in our custom development services. The same 
technology we build into our Enterprise Architecture Solutions. This provides a solid 
foundation and a significant jumpstart to custom build solutions. Through our 
alliances with industry leading technology vendors, we offer a broad set of options for 
technology and platform choice for your solutions.

Effective team structure 
Our in-project team assembly gathers the best available talent mix for the project at 
hand. The team organization precisely balances lightness to avoid redundant and 
less cost-effective roles, and still remains effective in ensuring fluid communication 
and work flow.

Technical fitness
Our team of Software Engineers is thoroughly trained and deeply knowledgeable of 
software development practices and of or partner’s technologies. Safira Academy, 
our training department, defines per-career rigorous and demanding training plans 
that encompass recognized industry certifications such as PMI’s PMP, Microsoft’s 
MSAD, MCSD and MCSE, CompTIA A+, Sun’s SCPJ2P and SCDJ2P Beyond IT 
vendors official training our Engineers frequently attend international renowned 
events, such as Tech-ed, and in-depth courses of acclaimed independent trainers 
such as DevelopMentor. 

BES
EAI solutions, Corporate Intranet, 
Content Management Solutions, 
Profilling Services Solution, Bank 
assurance Solution, Custom 
Business Solutions, Business Case 
Consulting. 

BCP
Enterprise Architecture Solutions, 
Content Management Platform, 
Enterprise Architecture Consulting. 

Bank Millenium 
Corporate and Retail Internet 
Banking. 

Companhia Portuguesa de 
Seguros de Saúde 
Médis B2B and B2C Insurance 
Management. 

Optimus 
B2C e-Commerce Solutions, Bill 
Presentment Solution, Custom 
Business Solutions, Quality 
Assurance and Technical Auditing. 

Contact
Phone: +351 210 938 210
E-mail:  dcd@safira.pt
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ABOUT SAFIRA
SAFIRA develops solutions and provides IT services 
to leading companies in the national and 
international market. We provide engineering 
services to advise, audit, architect, conceive and 
manage IT systems that support the companies’ 
business. Founded in 1997, SAFIRA has more than 
50 active customers and a team of 120 highly 
qualified professionals.

> www.safira.co.ao > www.safira.pt > www.safira.com.pl
> info@safira.pt >  info@safira.com.pl > info@safira.co.ao


